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Company Announcement 
 

Date: 2 April, 2007 
 
 

INVESTOR PRESENTATION 
 
 
The Company will present the following Investor Presentation to selected brokers 
and investors at several seminars over the coming week, commencing Monday 2 
April, 2007. 
 
For further information, please contact: 
 
Mr Richard Moore 
Chief Executive Officer 
Dark Blue Sea Ltd 
(07) 3007 0000 
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Dark Blue Sea’s Domain Name Portfolio 

• 452,000 domains currently listed for sale at FabulousDomains.com 
• A copy of this list can be found at www.darkbluesea.com/portfolio.html 
• Total listed value of Dark Blue Sea’s domains is US$620 million (retail prices) 
• Average listed retail price = $1,350 
• Sensitivity for 1% stock turn 

o 4,500 domains per annum = 12 domains per day 
o US$6.2 million gross sales revenue 
o US$5.0 million net sales revenue (at 20% commission)  
o  $A6.25million incremental EBITDA
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Retail Secondary Market Domain Name Sales Methods 
• Domain names themselves (i.e. the buyer types in the domain name) 

• Secondary market domains for sales sites 

o Exchanges (Sedo, Afternic) 

o Domain name warehouses (Buy Domains, Fabulous Domains) 

• Small Business Enablers 

o Retail Registrars (goDaddy, Tucows, Register, Network Solutions, Melbourne 

IT) 

o Yellow Pages Businesses, Yahoo Small Business, Website Pros, etc 

o ISP’s, Web hosting companies 

• To date, Small Business Enablers have had a limited presence in the retail 

secondary market for domains 
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Sizing the Retail Secondary Domain Sales Market – Retail Registrar 
• Retail registrars are the most logical access point to the SME market 

• The major retail registrars 
o Not currently active in selling secondary market domains 

o Add approximately 20,000 new (primary) domain names per day to their inventory 
 
Retail Register    Names in Mar ‘06  Names in Mar ‘07  Avg. Daily increase* 
 
GoDaddy      10.8 million   16.4 million   15,000 

Network Solutions    6.7 million   6.6 million   - 

Tucows      4.7 Million   5.7 million   3,000 

Melbourne IT     3.6 million   4.4 million   2,000 

Register.com     2.7 million   2.8 million   - 

 
Total    28.5 million   35.9 million   20,000 
 
source: RegisterStats.com 

*Average Daily Increase = new names + transfers in – transfers out – deleted names
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Valuing a Secondary Market Domains Business 
• Like a retail business but with a 1% to 2% stock turn to become profitable 

Example 

o Sell 1.5% of the portfolio p.a. @ $1000 average (=100 years ad. revenue) 

o Replace stock at 10 years revenue in the wholesale market 

o  $15 (sales) – $6 (registration expenses) – $1.5 (stock replacement) = $7.5 

profit (per annum per domain) 

• Dark Blue Sea’s secondary market domains business is being rolled out 

• Based on proven domains for sale business models (e.g. BuyDomains.com) 

• Industry has been around since the inception of the internet but is still immature 

• The current size of the retail secondary market sales industry is less than 100 

domains per day 
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Share Capital Structure / Directors 

• 84.6 million shares on issue 

• 4.3 million employee options (exercisable at 50c in 2007, 90c in 2008)  

• Photon Group (ASX: PGA) own 19.9% 

• Institutions own approx 30% 

• Directors interests own approximately 16% of the equity 

• Directors 

o Vern Wills – Non-executive Chairman 

o Richard Moore – Managing Director and  Chief Executive Officer 

o Joe Ganim – Non-executive Director
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Contact Information 
Dark Blue Sea 

• Level 10, 243 Edward St, Brisbane 

• (07) 3007 0000 

Richard Moore 

• Chief Executive Officer 

• r.moore@au.darkbluesea.com 
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Company Timeline 
• Founded in late 1999 by Dean Shannon – PageSeeker is the main business unit 

• Private equity raised in early 2001 

• Richard Moore becomes CEO in mid 2001 

• Dark Blue business model developed during 2001 

• Non-operational ICANN accredit domain name registrar acquired in early 2002 – 

renamed Fabulous.com 

• Dan Warner joins Dark Blue Sea as COO in early 2002 

• Fabulous.com become operational in mid 2002 

• Dark Blue Sea starts building domain name portfolio in mid 2002 

• Dark Blue Sea reverses into an ASX listed public company in late 2002 

• Since 2003, progressive development on all aspects on the direct navigation 

industry as well as improving the domain name portfolio asset
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Valuation Considerations - Overview 
• Two components to the Company 

o Domain Name Portfolio 

 “Internal” Revenue 

 Revenue / Profitable Domains 

 Secondary Market Domain Sales 

o Business 

 “External” Revenue 

 Existing Operational businesses including trained staff and business 

procedures 

 Intellectual Property / Code Base 

 Comprehensive Databases 

• Full service / Fully integrated domain name company 
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Valuation Considerations - Domain Name Portfolio  
• Revenue Component 

o Marchex acquisition of Name Developments (8.6x Revenue) 

o Highland Capital / Summit acquisition of BuyDomains 

o Current market is approximately 10x to 12x annual revenue 

• Secondary Market Domain Sales component 

o Dark Blue Sea’s non-profitable domains – approximately 420,000 

o Available for sale via FabulousDomains.com 

o Developing business – value depends on stock turn and average sale price 

o Using DCF can be translated into a value per domain 
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Valuation Considerations - Business Component 
• Intermediary business – current customer base and deals 

• Intellectual property plus databases 

• Comparable companies are 

o Miva, Looksmart, Interchange, Marchex, ValueClick, Infospace, AdLink 

(Germany) 

• Recent M&A transactions 

o Search123, Enhance, Marchex IPO, Commission Junction, Performics, Applied 

Semantics, GoClick, Interchange IPO, Linkshare, Web Client, Sedo 


